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03) 2012 ELECTION BUDGET ESTIMATES
(Director Corporate Services)

RECOMMENDED:
1. That the report on the 2012 Election Budget Estimates be
noted.

REPORT

Council is in receipt of an advice from the NSW Electoral Commission
(NSWEC) on the estimated cost of the 2012 Local Government Elections. The
estimated cost is $41,809 excluding GST.

The budget is based on the NSWEC Service Charter that reflects a number of

issues raised in the Joint Standing Committee on Electoral matters Inquiry into

the 2008 Elections including:

e Where possible counting of ballot papers in country and regional NSW;

e Revised staffing to polling places to ensure minimal likelihood of queues:

e Consideration of the impact of demand on pre-poll voting;

» Increasing of electors on the NSW roll as a result of the successful roll-out
of SmartRoll activity;

e Introduction of an Office Manager (Substitute Returning Officer) to
mitigate risk if Returning Officer is unable to perform his or her duties.

Costs not included in the budget estimate are:

e Staffing costs for any pre-poll location other than the Returning Officer’s
office. This will be additional depending on how this is undertaken.

e Cost of electoral roll maintenance. This cost is borne by the NSW
Government and is in excess of $4.6m. No cost will be passed onto
Council for this.

e Capital Assets primarily consisting of IT software systems. This cost is
also borne by the NSW Government and no cost will be passed onto
Council for this.

o Costs associated with operation of the Election Funding Authority will not
be passed onto Council.

No advance payments will be required with invoicing anticipated to be
finalised in January 2013 following receipt of all supplier invoices.

A copy of correspondence from the NSWEC encompassing detailed estimates
and the Service Charter previously referenced is attached for information of
Councillors.

BUDGET IMPLICATIONS
Council has provision of $50,000 in the 2012/13 budget for conduct of the
2012 election.

POLICY IMPLICATIONS
Nil effect.

Attachments
1 Correspondence from NSW Electoral Commission 17 Pages

This is Page No. 32 of the Business Paper of the Ordinary Council Meeting of Blayney Shire
Council held on 9 July 2012



Agenda —Ordinary Council Meeting — 09.07.12 Page No 33

04) REPORT OF COUNCIL INVESTMENTS AS AT 30 JUNE 2012
(Manager Financial Services)

RECOMMENDED:

1. That the report indicating Council’s Investment position as
at 30 June 2012 be received and noted.

2. That the certification of the Responsible Accounting Officer
be noted and the report be adopted.

REPORT
This report provides details of Council’s Investment Portfolio as at 30 June
2012.

Council’s total investment and cash position as at 30 June 2012 is
$8,177,746. Investments earned interest of $37,053 for the month of June
2012.

Council’'s monthly net return annualised for June of 5.65% outperformed the
90 day Bank Bill Swap Rate of 3.52%.
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REGISTER OF INVESTMENTS AND CASH AS AT JUNE 2012

Monthly Net
Institution Maturity Amount $ Return
Annualised
Tem Deposits
Community CPS 31/07/2012  500,000.00 5.70%
Bankstown City Credit Union 4/09/2012  500,000.00 5.40%
Beirut Hellenic Bank Ltd 11/10/2012  500,000.00 5.95%
The Rock Building Society 12/09/2012  500,000.00 5.15%
ME Bank 17/07/2012  500,000.00 5.75%
Bank of Cyprus Australia 28/08/2012  500,000.00 5.20%
Bank of Queensland 10/07/2012  500,000.00 5.75%
Railways Credit Union 16/08/2012  500,000.00 5.81%
IMB 4/09/2012  500,000.00 5.10%
AMP 7/08/2012  500,000.00 6.00%
Suncorp Metway 21/08/2012  500,000.00 5.30%
ING 31/07/2012  500,000.00 5.96%
Peoples Choice 18/09/2012  500,000.00 5.18%
BankWest 25/09/2012  500,000.00 5.20%
Total 7,000,000.00 5.53%
Collateralised Debt Obligation (CDQ's)
ANZ Custodian (Kakadu, BBSW + 140 20/03/2014  500,000.00 5.83%
Total 500,000.00 5.83%
Total Investments 7,500,000.00 5.55%
Benchmark: BBSW 90 Day Index 3.52%
Commonwealth Bank - At Call Account 280.30
Commonwealth Bank Balance 677,465.98
TOTAL INVESTMENTS & CASH 8,177,746.28
Summary of Investment movements - JUNE
Invst/(Recall)
Financial Institution Amount $ Commentary

Term Deposits
IMB Ltd

Bankstown City Credit Union
Bankstown City Credit Union

The Rock Building Society

The Rock Building Society
Peoples Choice Credit Union
Queensland Country Credit Union

500,000.00| Term Deposit invested 05/06/2012
(507,354.79)| Term Deposit matured 05/06/2012
500,000.00| Term Deposit invested 05/06/2012
(507,758.90)| Term Deposit matured 12/06/2012

500,000.00
500,000.00

Term Deposit invested 13/06/2012
Term Deposit invested 13/06/2012

(508,254.11)| Term Deposit matured 19/06/2012
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Collateralised Debt Obligations (CDO’s)

As per Council's Auditor recommendations the disclosure of the impact of
market conditions on the value of the Collateralised Debt Obligations held is
provided. It is estimated by ANZ Custodian Services that the market value of
Kakadu is $83,850 as at 31 May 2012. It is anticipated that as the investment
draws near to maturity the market value will increase. Council is also involved
in ongoing legal action to minimise any losses.

Council’'s monthly net return annualised for June on the CDO is 5.83%
outperforming the 90 day Bank Bill Swap Rate of 3.52%.

CERTIFICATION — RESPONSIBLE ACCOUNTING OFFICER

|, Chris Hodge, certify that the investments listed in this report have been
made in accordance with Section 625 of the Local Government Act 1993, the
Local Government (General) Regulation 2005 and Council Policy.

BUDGET IMPLICATIONS
A good investment strategy optimises Council’s return on investments.

POLICY IMPLICATIONS
Nil effect.

Attachments
Nil
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05) WINE WEEK WINE MAKERS TABLE
(Director Corporate Services)

RECOMMENDED:

1. That Council advise Brand Orange that funding for events
needs to be made via Council's Guidelines for Financial
Assistance Program and that this will be considered by
the community based committee as to meeting
compliance with Council’s Operational and Delivery
program outcomes for the whole Shire.

REPORT

Council has received a request from Brand Orange to provide funding for the Millthorpe Wine
Table event in October 2012 and have requested $5,000 to assist in meeting expenses plus
donation of Council services. Council has already agreed to the closure of roads and costs
to undertake this event in Millthorpe which will be included in Council’s annual donations.

The request for additional funding for this event has not been included in Council’s annual
budget for 2012/2013. Council is considering the Financial Assistance Program guidelines at
this meeting and due to the request being outside Council’s budget consideration, Brand
Orange would need to make application under this funding program, if approved by Council.
The event and funding would then be assessed by the community panel and would need to
identify how it would meet the objectives of the community based operations and delivery
plans and how this benefits the shire generally.

BUDGET IMPLICATIONS
This request has not been included in Council’s 2012/2013 budget and no funding is
available except through the Financial Assistance Program.

POLICY IMPLICATIONS
Applications for funding need to be made through the approved funding programs to ensure
that Council complies with the objectives of the Community Strategic Planning process.

Attachments
1 Taste Orange 2 Pages
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Variflad:

Mr Glenn Wiicox
Generat Manager
Blayney Shire Council
B0 Box 81

BLAYNEY NSW 2789 ena

Dear Mr Wilcox
Budget Estimates for Septerber 2012 Locai Government Elections

As you are aware | agread fo provide you with an estimale of the cost of the conduct
of your election 1o be hald on § September 2042, This estimate is insluded below
and aftashed is 2 Council Budget Esimate Scope Summary detalling the deliverables
within each Hine item of your budge! esiimate.

The MNew South Wales Electoral Commission (NSWEC) identifies all expenses for the
conduct of the stestion and invoices these expenses on a dollar for dollar basis to the
appropriaie councils. There are soms 19 major projects that go to making up the
election programime and these have been caiculated individuatlly for sach council.

The budget astimate is based on our Service Charter which was previously provided
to all councils for comment. The Service Charter reflects a number of the issues that
were raised in the Joint Standing Cornivittee on Electoral Matters Inquiry into the
2008 Local Government Elactions including:

+ whers possible, in country and regional NSW the count of bailet papers io be
undertaken at the locat favel (Pleass note this comes at an increased cost
comgared io counts being dong centrally in Sydney):

o revised staffing ior poliing piaces to ensure minimal likelihood of guesues;
consideration of the impact of increasad demand en pre-poli voling:

s Inareasing the number of electors on the NSW roif {estirnated to be sbout
500,000) as a resuit of the successiul SmartRolt aclivity; and

« the introduction of an Office Manager (substitute Returning Officer) to mitigate
the fisk if the Feturning Officer is unable to parform his of her duties.

{ note that we have been working hard over the last three to four months in consiting
with all souncils on the establishment of reglons (in rural and regional NSW); poiling
places; the location of the Returning Officer’s office and office ascomrmodation; and
pre-poll voting locations. The Counweil Liaison Officers have been working with your
coundil to obtain agreement on each of the above items.

Administration Fes

The NSW Treasury pricing policy requires a recoupment of soma charges that the
NSWEG incurs at head office for the conduc of Local Government elections. This is
reflectad in the Administeation Fee. The Administration Fes has been indegendently

TR T

LrapaWorks Dosteseant Nurshern 347083
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€
assessed by PricewaterhouseCoopers and their report is available on our website
www.elections nsw.gov.au. | am pleased to advise that ail depraciation charges have
been remaved from the Administration Fee. The removal of the depreciation charges
has assisted in reducing the fee from $195 per hour (in 2008) to $175 per hour. The
fee will be charged on a doliar per elector basis. Naturally, shauld 2 council after the
close of nominations find they have an unconiested sleciion or elections, the
Adminisiration Fee will be discounted.

Ths budget does not include staffing costs for any pre-poll location ather than the
Returning Offfcer’s office.

In the coming weeks the Council Liaison Officers will soniact those coundils not
hasiing the Returning Officer, and those that have agreed o additional pre-poli
incation{s}, to establish whether council will maka their staff available or if they prefer
the NSWEC to employ staff to issue pre-poll voles.

We believe that councils providing their own staff, rained by the Returning Officar,
would be more cost effective than for the NSWEC to recruit staff 1o issue pre-poll
votes at those iocations.

Budget Estimate

Thie budget estimaie for Biayney Shire Council is $41.808 plus GST. This estimate
hag, as mentionad above, bean formed with the best available information at this
time. The estimate does not inciudg ihe cost of conducting any polls or referandums
it is also based on all wards being contasted (if the council is divided into wards): and
all the infrastructure arrangements mentioned above.

i you have any quaskions on the budgst estimate please direct your enquiries to your
Coungil Liaison Officer in the firs! instance.

Cost of maintaining the NSW Elecioral Roll and SmartRoll

As was the case in 2008, the NSWEC will not charge councils for any porlion of the
maintenance of the NS8W electoral roll and the operation of SmartRoll. This costis
prasently mat by the Government for an annual charge in excess of $4.8M,

As was the case in 2008, no charge is made io councils for the capital assets
primarily consisting of IT software systems. All costs associated with the acquisition,
maintanance and development of the NSWEC's cormnputerised election systems are
paid by the NSW Government and not charged o councifs.

I note also that any costs asseciated with the operation of the Election Funding
Authority are mst by the Government and no charges are passed onto councils.

! NEC requested an advanca payment iowards the conduct of the
slections. | advise tha! for 2012 ne advance payment is required for the September
2012 elections. Final invoices will be issued when we are in receipt of all supplier
invoices. This is expectad te be by the and of January 2013 and payment will be
reguired within 30 days.

Also shciosed with this iatter is a copy of the Service Charter mentioned above.

gtaWerks Docurmea Rumbe: 347683
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As maentionad, § you have any queries egariing the budget estimate please conte
£ 21 % in I . N
our Councll Lisison Officerin he first instance.

incarsly

2]

Yours !

Colin Barry e
Electoral Sommissionsr

3
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‘Consult Councils on
Senvice Levels councils

«  Determine the best way to provide councils with this information

and raceive councit resoanses
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DEUVERABLES

Officials

ning of All Election .

ITEM NO: 03

incl attowances & oNCosts)
Develog on-line training package

Develop and delivery RO face -to-face training
Training costs {inci Venue hirg, travel, catering, ROSOs assisting at

"ROSO Support Centre

Recruit ROSOs
Engage 1 x Admin Assistant & 2 Receptionists to assist in aperation

Parformance
Assessmients Reports and
Survays

_ Update BigRedSky

Provide training to Senior Elaction Officials (SEQs) reguired to
camplate performance assessiment reports
Develop performance assessment reports

RO Office Admir
Costs

stration

RO expenses & mnedge

DerLiVERARBEES
Budpets

Provide a project management teol in order to ensble project
owners to manage their budgets

identify possible performance measures for the grojects and any
assoctated risks

Distribute o councils budget estimatas and firal invoicing

Payroll

Financial Performance repiotting

Reguirements
Resources, services and systams

- Angilysing and gathering of pass practices and engagements

- Pay rates determination

Procurement

- Hiring extra staff to assist in processing a higher than rovmal
volume of payiments in 3 timely manner

Bevelopment

- Procedures processes and service levels

- Training users in proceduras and processas

- Test procedures and processes

- Lallcentre requirements

Requirements
Resources, services and systems

Procurement
Hiring extra staff to assist in processing 2 higher than normal
volume of payments in a timely manner

Development

- Pracedures processes and service level
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DELVERBBLES
Polling Place Review & «  Selection & procurement of poiling place venues
S s Profection of VOIeS FOrFRS e
RG Ofiice s Selection & Fracurement of RO Cifices
_ Accommodation » Projection of pre-poli votes
Additional Pre-palt s Selection & procurement of addit ional Pre-pofl locations
Locations

DELVERABIES
Processing PV AL o Pustal Vote Centre {PVT)
Trahung (develop Training Plan, prepare training material,

conduct training)
R e s A DR B e
Processing PVPs ® P\.stai Vote Centre (P\'C!
Yraining {devalop Yraining Plan, prepare training material,
ronduct training)
Manage PVC

m, »  Enroiment on the de Voting Proceduras
Pmr?\s Shategy «  Pastad Voting Procadures
ERAA \l:nmﬂ Module 2 Defing requirements

s Solution Design
e, HEET ACCOPYANGE Tosting

SOPs ¢ Document procedures forn

- Pre-poit Voting

- Divating

- Election Day Voting

Processing of Postal Vote Spplications
- Fuifilmens of Postal Vote Beclaration (PVD] Packs
- Serutiny of declaration vote envelopes {including Postal Voie
. Declarations)
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DEUVERABIES
___________________________________________________ - Su s;u Qgg_t_tmﬂntatlm Ifor(all (entxm Hel a Ofuk r»'h}
Forms »  Design:
- Declaration vole envelopes {incl PVD)
- Summary Cards
Miscellaneous forms supporting voting processes

DEUVERABLES
Apeniy Staff Costs

Dﬂwe fop and deliver training for ROs conducting the:a GWh counts
io ROs e Deveiop and deliver training for staff employed at Regionat Count
Centres and Riverwood CountCentye.

»  Documenting furniture and equipment requi iver nents for RO
Offices and Cotmt Centres for Lrsg:st cs to procure and deliver

¢

Training of and Support

e« ldentify changes requi;'ed to results madule of EMA and test same
»  Development of business reguirements and UAT testing of
amendmants to restifts moduie of EMA

PRCC Systam s Identify changes required to PRCC system and test same
e Beveloprient of business reguirements and UAT testing of PRCC

SOPs & Forms * D:—wiop procedures, mafluaés and farms "or ROs and PP!\!’S
.................................. ® ey

Results Team »  Rhanagement m‘ resuits on elcc.mn mght a'id post sﬂ!emon mght

inctiding reconciliation management
s Provision of progressive results reports to Senior Managemant
{rom election night to declaration -)' polt

VTR interface : «  Review of XML requirements for VTR align with EMA Results data
________ ) ﬂekjs
Nomination Refunds = Identification of namination refunds to be processed sv F'm ect 05

- Financial Services

DELIVERABLES

Elaction Manual {SOPs) e Compile all 5095 info an Election Manual, including glossary, table
of contents and index
s Co-ordinate with Project Owner/Managers to identify guantities
»  Co-ordinate with Project Owner/Managers 1o identify delivary /
e publication methods
PROJECT 10 = LOGISTLCS
DELIVERABLES
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Thig ts & Reprnt OF A Scanned lmage

DELIVERABLES

Office Material

Ll
® tronic/digital format,
& L v-_‘ry of car:jbaard materials te poiling places
® Coilecﬁon of Ballot Paperr Cﬁrtéfied Lists and cardboard materials
-1

Bire Furniture ®

Warehousing Benvices * T e prc\rtsam 91 5~3Lure hlgh ﬁ 3ah y trau‘xpurt and w.arehc--

e incliding the disposal of electoral materi

Systems, Processes & ® :J: seurement Manager 2ngagerent

DELIVERABLES

_S0Ps & ferms {xﬂdatasj

Equal Accegs Lo s LG information Brochure
emascracy - Blectors = Election Newsletters ¥ 3 {enroirmant; early voting; vating on
with Disabilities alection day)
fasy Read Guides
e inclusion of disability swareness information in RC & £Q manuals
and training
= Data & information to Performance Measurament for inclusion in
............ r\ LCE 20 aaenan fe e v
® ormation Br oc?‘ure
3='mocrarv CALD s LG, 4J 3 - Mudtitingual Voter's Guide
tlectors s LG.454 - Multilingual fomer
¢ Electicn Newsletters X 3 {envolment; early voting: voting on
slection day}
+ inclusion of cultural awareness information in R3 and EQ manuals
and training
s Data snd information 1o Parformance Measuremaernt for inclusion

Eguat Access to
Remaocracy — Aboriginal
and Torres Strait islander

_inyegporton LGE20LT

LGE ir.fon mation Brochire
flection Newsietters X 3 {enrolment; 2arly voting; voting on
alaction day)

flectors ¢ inclusion of cultural awareness informatiorn in RO & £O manuais
and training
s Data & iaformation to Perfarmance Measurarent for inclusion in

Elector information

mpajEn — qC'IE”’ai

*

.fepost o

LGE 2012
Determining raguires
LCreation of conte
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This is A Repnt OF A Seanned imags

DEUVERABLES e

s Creation of response matrix and response protocols
*  Posting of messages
s Moderation of Facebaok and Twitler accounts
*  Answering guestions
e Maonitoring of social medis

______ s Regortng
s ienitor the me

Services »  Answer media engulries

e Proactively manage issues through the media
+  Provide interviews to media outlets
2 {reate and deliver media releases to support the various phases of

s DERIECIONS o G S e
Website and Education ®  The website management team will work with other parts of the
Services NSWEC to develop the parameters for the various websites that

will pe provided to the NSW public,
°  Management of the NSWEC office and event website
e ipitial set up of RO Homepage
e Governance of other sub-sites commissioned especiaily for the

Diaries required Election items taking into account readabiity and
accassibility issues within standard design. Fnsuring a consistent
anproach to the design and presentation of MSWEC produced
misterials, as well as compliance with high standards of guality,
and redevant policies, procedures, lagisiation and regulations.

e Plan, prepare and impiement procedures 1o ensure guality design
of the NSWEC’s corporate publications, instructionai manuals end
forms for use at Local Governmaeant slections.

e Pian, prepare and implement procedures to ensure the accurate
and timely printing of NSWEC Local Government election printed
material.

e Review and madify template styles usad for election manuals and
forms (using estabiished design templates, unless there are
compatling business reasons for change) to ensure alignment with
NSWEC standards and relevant policies, procedures, legislation
and regulations.

*  Assist in the development of specifications for and selection of iay
print service providers inctuding the evaluation of tendars and
submissions, to ensure that NSWEC printing standards and
raguirements are met within strict timeframes.

% Provide ad hoc desigh and print services to support the success of
the Loca! Governmant election,

= Assist with the design and davelopment of print materials for
publication on the NSWEC website having regard to electors with a
visual impairment, 10 ensure they are user filendly and consistent
with the NSWEC’s corporate image and design styles and
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s A Raprial GF A Scannes Image

COEVERAES | e

to the demgn and ;aroduct-on of NSWU_, and elaction materials, to
ensure they are kept fully informed.

»  Comply with NSWEC information security guidelines, precedents
and mechanisms and play an active role in proteciing the
information assets and inteilectual property of the crganization.

s Risk reduction steps - Design and Print has internal chedking

processes that -nrh;de project owner signing of on final artwori

........................................... inter proot prior te grinting.
Statutery Advertising ® -:.reaaon of Statutory messages comprising:
- Nominations
Resuit of uncentested election {if required)
- Candidates and potling places
- Rasuits
¥ Insddition statutory advartising, unlike ‘State-wide Elector
Information Messages’ includes:
- Development of the text templates for tha statutory messages
Design of the systems to allow templates to be populsted from
the information in the sharad database
- Creation of final text of advertisements using the atiove system
Training of ROs in the placement of advertising
- Dustribution of text and instructions to Retyrning officers at th
E 'ar 1 d-‘no

a

DELVERABLES

RO Equipment «  Frovision and configuration of ail IT equipment comprising
Regional/R(O office count centres
s Provision and confipuration of alt 1T and teiecoms eguipment
camprising RO offices
s Configuration of all iRell and nathook eguipment for use in polling
e Blzces and pre- no!l c*’fr
EEC s

HO & AW Infrastrocture o §

I"i- ail vq

f:ntre equ pment and teiecoms u‘-nnert--"

»  Provision and configuration of alliT equipment cemprtsmg Central
Pastal Voting processing centre

* Provision and configuration of 2H1T edusipment comprising Central
court centre

*  Provision and configuration of ali iT equipment used in RO training

s Frovision and confipuration of all iT equipment comprising servers
and communications equipmeant to support the Virtual Tally Room,
EMA and all o*her b iness :ysrem) usad at the LGE,

i it comprising Dec
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This ie A Reprind Of A Scancd imnage

»  Provision and configuration of ail 1T equipment (to seiver level
excluding configuration of operating system and above) needed to
e e SuBPOT the office website (excluding all tasks performed by Squlz)
Tachnical Support ¢ Provision of second and third leve! support for ali {T equipment
and standard desiktop environment
»  Test Disaster Recovery of agreed options 3s tima and resources
alfow
« Review of SOPs retated to the distribution, configuration and

Identification of % Raguirement from Broject 13 - Elecior Enquiry Centre
Pastcodes affiliated with
Llient Coancils

PGS
DELVERABLES
Election Enquiry Centre & CMS {Contact Mahagement System) reguirements

+ Staffing the EEC

»  Framemaker 9 {eGloo consultant)

A BISTRIBUBON

DELIVERABLES
Baliot Paper Froduction, =  Conduct tendering process and procure supplier

Allocation & Distribution e From Nominations data, supply data for ballot paper production
s Deliver system for proofing of ballot papers
« Develop projection model for allocation of ballot papers by polling
venie.
+ Develop logistics model and delivery schedwle
» Develop production schadule
e Postal voting - support centralised processing of PYA
e Develop hallot paper product spacifications including design,
layout, dimensions and paper specifications
e % RO and palling venue packing ists
Account of Ballot Paper o Develop Account of Ballor Paper tool(s)

Brailte Bailot Papers s Braille balfot pager inciuding the togistics, production, processes,
and system support

DELIVERABLES

Page I0fi2
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ATTACHMENT NO: 1 - CORRESPONDENCE FROM NSW ELECTORAL
COMMISSION

This is A Reprint Ot & Scanned mags

DEUVENABLES
Repistration ¢f How-tg- «  ldentify sy legisiative changes for nomination: and i registered
Vote electoral material

& Train RO's and selectad NSWEC staff for pracedures relating lo
isiration of elactoral material dueing the election geriod
»  Train selectad § 'S‘t fEC staﬁ‘ iy delivery cfr'mdmate sgminary

} w_ano *'sm staff
s ldentify any changes required to EM

identify ¢ gnges tu fmrM assocmxed w n t*\e mn-ma'uon pr
and registration of elsctora material

= Determine and confirm procedures for checiing and monstoring
the registering of electoral material

.‘Joum@-ﬁ procass fotf bgilo* paper deaw

SOPs & Farms e

frmn ’\lSW._*" siaff, R ar-d ROSO i in the no tion process
Provide training reguirements tn Project G4 - Election Staffing
____________ oo Inciudas activities to be undertaken at “Face o Fa ing”
Candidates Website e NSWEC website requirements for candidates and g'oup
nominstions, candidate website, examples of HTV o web: site,
capdidate seminar information on website
- Develop candidate content for website and liaise with
Corporate Cor urtications to lo: 10

DELVERABLES
fun Sheest s LGE2012 election svent run sheet
e Dacision epaking authority decumentation {roles and
responsibilitizs document similar to the SGE2011 4C dor ument}
»  Staff trainad in uze of run sheet and documentation
¢ PLh.s,hn t.fd“!“b"l'lt!f! atmn {Ie, election event run sheet, rafes

FROIECT 17 - EXTERNAL REPORTING
DELIVERBHBEES
Devt strvevs approach

and tools .
Conduct arnlym write | s Re [mr:‘ to the ‘\IS‘.: f Poaiwment ioml >1andmg Ca-‘r n"s{‘f‘e uﬂ
reparts Flectoral Matters review of the NSWEC's conduct of the (GE2012

® ennrts o counctls who use the \ISWE( to conduct their elections
i G
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This 2 A Reprint OF A Searewd Image

DELIVERABLES

DELIVERABLES
Scitware [ev & Support  »  Bevelog Screen iayouts & navigation for VIR
Review 2008 LGE VTR
- Design VTR website
= Deavelop VTR Prototype
- Raview proposed EMA XML data feed specification
- Review proposed PRCC XML data feed specification
- Revise Status Code table
- Procurement af contractor to develop VTR
- Managemeant of contractor deveioping VIR
- Prepave scraen design addvessing changes in results data
provided and requested improvements in presentation
+ Finafise Hardware configuration & deployment
- identify business requirements for DR plan.
- Approve Hardware Configuration Plan
Appreve Disaster Recovery Plan
s Development of excel workhooks to support the Do? for Mavoral

e e ElECTODS .
Testing =  Fuily test VIR s#stem
- Functional Tesiing of VTR system components {independent of
ENA and PRCC)
Integration testing from EMA and PRCC
- bLoad Testing
- .o Trial of final configuration -
PROIBCTEN:
DeLivERABLES
_Non client Councits » Enpags with non-client councils whs wish to use the STH facility
Leasing s iease STH premises '

S 2 Process tease gayments —
Development of S0P «  Preparation of the following manuats
specific to STH - Managers Manual
fiection Offictal and DVIQ Operations Manuai
Election Official Count Manual

Staffing *  Recruit staff for operation of STH
s Obtain appointment letters from non-client and client ROs and the
- EC - A et - P P S LA
= Estimate 82 and ather rescurce quantities for STH
Resaurcing s  Obtain i BP neaded at STH
.2 Diain other resourcesfor STH
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LOUNGL BUBGE] LR IRMATES SCOPE SUMMARIES
LGE 2012 ProGuamvie

Detivenanies

Soitware Dev & Testing

Davelop Functional Specification

&
®  Develop system
s Testsystem
it s COTAIBUrE systam e 5t T e e e SR e
Pra-poll setug and +  Setup and eguiprrant in Marconi Room '
movement between s Mave Eguipment from Marconi Room 1o Lower Town Hall

Vote lssuing Oparations s Operate STH
Conduct Pre-poil operations
SO SR . S0 Candixct Polling #ace operations
Vate Cou o Countvotes at §TH '
Conduct #re-poll caunts on Sunday and eiection pight
Conduct Folling Place count on election niaht and enter results
for cliznt councils into EMA and shone non-ciient councii
results
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FLis e
e W R R (P

N Jane Arpott

27 june 2012

Mr Glen Wilcox
General Manager
Biayney Shive Council
91 Adelaide Street
Blayaey 2799

Dear Mo Wilcox,

On bebalf af the Orange Region Vigneron's Associating {ORVA] and its 2012 Wine Week
Corumittze we acknawledge receipt of vour letter of approval and support for the inangural
Wine Maker's Table event to be held in Milithorpe on Monday 21 Octaber 2012,

As previously stated, the Winie Maker’s Tabie, we believe will be 5 positive new addition to the
event program and gives us the epportunity to showcase the village of Millthorpe: its historic
buildings, wine and food businesses and shoppiag. Additionally, we anticipate a positive flow an
effect of neighbouring villages and an increase in visitation to the Blayney Shive,

The planning and logistics of running this event are siguificant, particularly in the first year
when so much is ‘an unknown factor. Due ta wet weather planaing restifetions, we are limiting
this year’s event to 150 patrons. This will result ina reasonably high price per person - as the
costs for hire, food, eperationat and regulatory procedures, staff, entertainment and promotion
are significant.

I order to keep the ticket cost realistic and appealing, {as tris critical that we achieve our
desired number} we are seeking further support trom Blayney Shire Conneil.

in addition to the in-kind support for event applications, traffic management, street closnres
andd post event cleaning, we would fike to reguest an additional cash sponsorship ro vake the
total to §5,000 for the event.

Taste Orange, the ORVA Wine Week committee and the Millthorpe Village and Business

Cormmittee are very excited about collaborating to stage this event and we look forward to your
response at your earliest convenience. {see enclosed letter of suppert)

b

s sincegely
g

Frojects Officer
aste Orange
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Militharpe Village Committse Ing.
AN 82 835 501 153

PO Box 10t

o'ﬁgz\%‘"\ N 3sy - -

i Millthorpe NSW 2798
SR

Rids I PREM IR L S

MELLTHORRPE 5 hune 2012

General Manager
Blayney Shire Councll
FO Box 62

BLAYREY MNSW 2789

Re: Winemakers Table Event ~ Pym Street Millthorpe

Dear Glenn,

As you would be aware Taste Orange ard the Wine Week comvities are proposing an event in
Milthorpe on Monday 23 Ooteber 3s part of Wine Week 2012, Taste Orange and Wine Week
encompass sl gromate wine and foas produsers in Gvange and the surrsunding viltages of Blayney
ang Cabonne Shires.

The Millthorpe Village Committee has met with Taste Orange and the Wine Week commities to
discuss the proposed event. The event will be a Winemakers Table with a number of wineries
represerited accompanied by 3 sit down dinner In Pym Street Millthorpe It is proposed to hold the
event on the street and sidewaiiks of Py Street between Victoria and Blake Sts,

The Milithorpe Village and Business Committeas fully support the proposed evert. This event will
further promote Milithorpe heritage, fond and wine as hey tourism attractinas for the village and

build on the brand, marketing and promotion of Millthorpe established aver recent yeasrs.

Yours faithfully,

Randall Edwards

Vice President
Millthorpe Viliage Commiites

Fresident
Mitlthorpe Business Comimitiee
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